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..Glasgow’s Town Centres.. 

 
The West End is sometimes affectionately called a “village”, but in 
planning-speak, Partick/Byres Road is officially described as a 
“Tier 2 Town Centre”. Easterhouse, Parkhead, Shawlands and 
Pollok are the city’s other four Tier 2s. 

There are 35 “Tier 3s” across Glasgow, including Hyndland, 
Kelvinbridge and St George’s Cross / Great Western Road.  

The City Centre is of course the only “Tier 1” in Glasgow. 

 

2 

Contact Details: 
Friends of Glasgow West 

c/o Laird 
2/3, 16 Dudley Drive 
Glasgow G12 9SB 

annlaird@hyndl.demon.co.uk 



..What is the Byres Road Improvement Group? .. 
 

Reason for Setting Up 

Byres Road is one of the city’s key 
centres combining retail, leisure and 
tourism, valued by residents and visitors 
alike. But the night-time economy has 
grown extensively – with part now a 
licensing overprovision area – and the 
public realm looks simply uncared-for. 
Challenges from the national recession, 
online retail, the loss of the BBC and the 
Western Infirmary, and Tesco’s new 
Thornwood superstore, provide a 
strategic impetus to consider the future 
well-being of this important street, fit for 
the 21st century. Significant long-term 
improvements are required, e.g. in the  

! built heritage and public realm of the 
street itself, and associated lanes, 

! general amenity and day-time and 
night-time economy, 

! ability to contribute to Glasgow West 
Cons. Area and the city as a whole 

Friends of Glasgow West’s involvement 
with the Academy of Urbanism’s 2011 
nomination of Byres Road as a “Great 
Street” stimulated BRIG’s formation. Our 
Traders’ meeting in May 2012 initiated 
the Byres Road Traders Association. 

Meetings 

Approximately monthly. Chaired and 
minuted by Friends of Glasgow West. 
 
 
 
 

 

MEMBERS 

Chair: Ann Laird, FGW Convener  
Iain Wotherspoon, FGW Treasurer 
David Alcock, FGW Secretary 
Eric Kay, FGW Committee Member 
Michael Dale, West End Festival 
Jennifer Russell Glasgow Uni Estates Dept 
Kevin Murray, Academy of Urbanism 
Fraser Makeham, Western Baths Club 
Byres Road Traders Rep  t.b.c. 
Meetings also occasionally attended by 
Fiona Campbell, GCC Development 
and Regeneration Services 
 
FGW BRIG keeps the local elected 
members and bodies informed – i.e. 
local MP and MSP, regional MSPs, the 
local Councillors for Hillhead Ward and 
Partick West Ward.  Also three Byres 
Road community councils (Hillhead CC; 
Partick CC; Dowanhill, Hyndland & 
Kelvinside CC).  

We all await publication of GCC’s key 
“Byres Road Placemaking Report”. 
Community Engagement for this took 
place in Hillhead Library in July 2012, 
and enthusiastic input was gathered 
from about 100 people. But contrary to 
expectation, and over a year later, this 
Report remains stuck in the pipeline. 
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Byres Road Improvement Group (BRIG) 

Formally a Friends of Glasgow West internal Working Group, 
BRIG was set up in March 2012 under our constitution,          

and comes under our FGW charitable status. 
 



..Glasgow University Campus Development Framework.. 
 
Consultation Background 
The University of Glasgow has a unique 
opportunity to re-shape its main campus 
as a result of acquiring the Western 
Infirmary site adjacent to the Gilmorehill 
campus.  

The future shape of the campus will be 
influenced by evolving needs of the 
University as it delivers its strategic plan 
to increase its global standing as a world 
leading research-intensive university. 
The Campus Development Framework 
is a forward looking initiative which 
forms part of a broader strategic Estates 
Strategy.  The Estates Strategy is 
shaped by the organisational structure of 
the University and its collective vision for 
the future. It is owned by the University 
and agreed by Court. It is one of the 
University’s key strategic documents, 
and explains how the University will 
finance the investment. The Estates 
Strategy is a long-term blueprint for how 
the University of Glasgow will organise 
its current and future buildings. The 
strategy also outlines the technical 
infrastructure and services that will be 
provided for university buildings. The 
Development Framework is a strategic 
planning instruction manual that explains 
how the Estates Strategy is to be 
delivered. It translates the Estates 
Strategy vision into a publicly recognised 
plan.  Approved by the City Council, it is 
also the checking mechanism that will 
ensure that every component of the 
Estates Strategy complies with an 
approved statutory planning document, 
and is in line with the wider aspirations 
of the city of Glasgow.  

The Development Framework will 
provide confidence that once strategic 
decisions have been taken they can be 
delivered over time as part of an agreed 

bigger picture. The Estates Strategy and 
Campus Development Framework 
together inform and guide future 
development and place it in the broader 
neighbourhood and city context. 

Public Engagement: Open Events 
& Exhibitions, Feb 2013 

Exhibition panels were used to present 
the key issues addressed by the 
Campus Development Framework.  

• why and who is shaping the framework 

• addressing the local & wider community 

• how the University should connect to 
its neighbourhood 

• the future fabric built and landscape of 
the university 

• the sociable setting for University and 
community life 
Campus Consultation Statement: 
Summary of Key Points 

* Enhance the setting of the campus 
The setting of the campus, quality 
open space and green space are 
deemed very important or essential in 
the consultation responses – the 
emphasis on this issue is seen in both 
qualitative and scored responses. A 
desire for pedestrianisation of key 
areas of campus supports this view, 
with associated traffic management 
and reduction of parking. 

* Ensure a sustainable future 
Sustainability issues in the consultation 
responses are deemed very important 
- a parallel issue to the open space 
assessment. 

* Secure current & future built heritage 
Quality of existing historic buildings 
such as the main building are very 
much admired and new buildings 
should be high quality and sensitive to 
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these heritage assets. Flexibility of 
accommodation and types of space 
are considered important. Spaces 
need to be adaptable to accommodate 
large groups as well as smaller break-
out areas. 

* Embed activities and uses that 
promote a sense of openness 
Consultation responses have identified  
a need for a more accessible and open 
campus which encourages use by 
visitors and adjacent communities with 
out-of-hours activity. 

* Create flexible spaces that respond 
to identified and changing needs 
Social interaction spaces of varying  

types are deemed very important - 
both internal and external. 
Complementary uses eg good campus 
conference facilities are desired.  

The need for a blend of modern 
flexible teaching spaces, seminar 
spaces and large lecture halls with 
good accessibility and in central 
locations. 

* Provide clear connectivity within 
and to the University 
Consistent and effective way-finding 
and signposting are considered 
important for students and visitors, 
linked to key modes of access by foot, 
cycle and public transport. 

 

Leadership and Collaboration: is key, 
and needs to come from all of a town 
centre’s diverse components and 
constituencies. So we have developed 
these actions and recommendations 
under six themes, each representing a 
complementary area of activity and 
requiring a complementary group of 
leaders to step forward and work together: 
• Town Centre Living: social landlords, 
empty homes agencies and funders 
• Vibrant Local Economies – business 
and local authorities 
• Enterprising Communities – 
community and arts groups 
• Accessible Public Services – all 
public bodies, including community 
planning partnerships & Scottish 
Futures Trust 
• Digital Towns – local businesses 
community groups, local authorities 
and digital providers 
• Proactive Planning – national regional 
and local planning agencies, and local 
civic and amenity groups 

 

Town Futures/Planning for Change: this 
Review seeks a new narrative for our 
towns, with communities fully engaged and 
involved in forming it. We believe they 
would greatly benefit from a 
“Masterplanning Toolkit” to implement 
their vision, that is complementary to the 
town-centred, pedestrian-friendly Scottish 
Government “Designing Streets” planning 
policy, which has set-out the culture-shift 
necessary to change the post-war roads 
presumption to a 21st century people one. 
Such a “toolkit” would, first, give guidance 
on how a community might organise itself to 
evolve that vision and seek assistance in 
implementing it. Second, it would outline 
responses to issues such as urban car 
parking, car clubs, congestion charging, 
bypasses, bus lanes, bicycles and powered 
2-wheelers, 20 mph zones, pavements, 
pedestrianisation, urban trees, sheltered 
high streets, signage, urban clutter and 
other town-centred physical initiatives, in 
order to demonstrate a range of responses 
to the challenges town centres face and the 
opportunities change offers. 

..Community and Enterprise in Scotland’s Town Centres.. 
Two extracts from Malcolm Fraser’s June 2013 Report 
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 ..…GCC Update:  Placemaking Action Plan and.. .. 
..Proposed Business Improvement District (BID) .. 

 We quote below, extracts from a July 
2013 update from GCC Development 
and Regeneration Services, on recent 
activity re Byres Road: 

1. Proposal by Byres Rd Traders Assoc 
to explore a Business Improvement 
District (BID) for Byres Road; 

2. The preparation of a Placemaking 
Report and Action Plan by DRS 

3. Role played by Byres Road 
Improvement Group (FGW) 

Byres Road Traders Association     
and BID Proposal 

The Byres Road Traders Association 
(BRTA) is a formally constituted group 
of traders who are interested in 
improving the business environment on 
Byres Road. The BRTA formed after an 
initial meeting of local businesses in 
May 2012, organised by Byres Road 
Improvement Group (BRIG) (see p. 8), 
in response to concerns raised by local 
businesses, such as potential impact of 
the approved Tesco at South Street, 
high rates and rentals, consequent 
displacement of business to surrounding 
areas, increasing voids, condition of 
Byres Road public realm, changing 
character of area and cleansing 
management issues.  

The BRTA is, after recent meetings in 
May and June 2013, keen to move 
forward to establish a potential 
Business Improvement District (BID).  
An officer from the City Council DRS 

has been assigned to support the 
traders in this regard.  

What is a BID?  A defined geographical 
area of a town, city, or commercial 
district, where businesses have voted to 
invest collectively to enhance the 
services provided by the statutory 
authorities.  

They are developed, managed and paid 
for by the business sector by means of a 
compulsory BID levy, which eligible 
businesses within the proposed BID 
area must vote in favour of before the 
BID can be established. Each business 
liable to contribute to the BID will be 
able to vote on whether or not the BID 
goes ahead.  

The interests of both large and small 
businesses are protected through a 
voting system that requires a majority in 
the numerical votes cast and the 
rateable value of votes cast. A BID can 
last for no more than five years, and it 
will either be dissolved at the end of its 
term or seek a new mandate and term. 

Area Partnerships: DRS officers will 
present a report to Partick West Area 
Partnership in August and Hillhead 
likewise in due course to advise elected 
members about the BID and outline the 
process and requirements for its 
establishment. The report will also 
request funding to match a contribution 
from BID Scotland to develop the BID 
proposal.  This contribution is essential 
to lever the BID Scotland funding and to 
allow the BID proposal to be developed.   
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Timeline for developing a BID is 12-14 
months and requires the participating 
businesses to lead on the process.  The 
development process is complex and 
has a statutory timescale to be adhered 
to. If traders decide to go ahead they will 
have to make a “BID” submission to 
Glasgow City Council and the Scottish 
Government that includes the details of 
their proposal, a business plan, financial 
management arrangements, a 
statement of the works or services to be 
delivered and a request for the Council 
to carry out a ballot. 

Next Steps for BID Proposal           
The development of a BID proposal 
generally costs around £35-40,000, with 
£20,000 of this coming from BID 
Scotland.  The £15-20,000 match 
funding could come from GCC or other 
organisations - in cash or in kind.   

The Byres Road Traders Association 
considers a BID to be the best model to 
address the issues that were identified 
at an early meeting.  These included a 
review of rateable values, consideration 
of what business rates pay for, lack of 
Christmas street lighting, the possibility 
of street closures, promotional activity 
and events, using empty units for short 
term lets, waste collection and quality of 
the public realm. The BRTA is currently 
considering the time and resource 
requirements necessary to put together 
a business plan, carry out a 
consultation, liaise with the Council and 
then take the BID forward if the ballot is 
successful.   

Officers in DRS consider that a Byres 
Road BID would help improve footfall in 
the area and would help deliver actions 

in the emerging Placemaking Report 
and Action Plan (below).  

Development work over the coming 
months will require partnership 
working between Traders and 
Council to carry out the following:  

• mapping out the BID area and creating 
a company database;  

• producing the Baseline Services report 
which details the main public services 
operating in the BID area, in order that 
additionality can be demonstrated with 
any BID services; 

• working with Council departments to 
prepare the levy billing, collection and 
enforcement process;  

• working with Council departments to 
prepare the ballot process;  

• convening BID Steering Group with 
appropriate public/private representation 

• consultation with key retailers in BID 
area, to ensure support for concept;  

• creating a funding sub-group to 
procure alternative finance options.  

Glasgow City Council is statutorily 
responsible for:  

• Providing the appropriate baseline 
services information;  

• Administering the ballot process;  

• Accommodating the levy billing, 
collection and enforcement processes;  

• Creating BID Revenue Account and 
facilitating appropriate processes to 
transfer BID income to BID company;  

• Agreeing the BID business 
plan/proposal, with a corresponding 
power of veto. 
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GCC Update (cont) 

 Byres Road Placemaking Report       

Running in parallel with the formation of 
the Traders Association was the 
preparation of a ‘Byres Road 
Placemaking Report’. This Report, 
commissioned by DRS (Development & 
Regeneration Services) and undertaken 
by Greenspace Scotland as part of a 
wider ‘5 Streets’ initiative, commenced 
with public and agency engagement 
workshops in July 2012, to document 
the issues, concerns and assets of 
Byres Road as experienced by its 
residents, businesses and other users.   

A draft Action Plan is currently being 
prepared by DRS to explore how 
recommendations may be taken forward.  
The draft Action Plan will be produced in 
July ’13, after which it will be considered 
and refined by key stakeholders, 
including representatives from DRS, 
LES (Land & Environmental Services), 
Glasgow Life, Byres Road Improvement 
Group, University, Community Councils 
and Byres Road Traders Association.   
A public presentation of the draft Action 
Plan will then be organised in Hillhead 
Library, to feed back from the initial 
placemaking workshops of July 2012 
and give people the opportunity to input 
to the Plan. It is anticipated that the 
delivery of future improvements to Byres 
Road will require a partnership approach 
between all aforementioned parties and 
necessitate the exploration of external 
grant funding. The identification of short, 
medium and longer term improvements 
will be identified in the Action Plan, with 
the aim of realising some projects on the 
ground as soon as is possible.   

 Role of the Byres Road 
 Improvement Group (BRIG)  

This was first initiated in December ’11 
arising from those involved in the 
Academy of Urbanism’s assessment 
visit of Byres Road in summer that year, 
following its nomination as a Great 
Street in the Academy’s annual awards.  

The Group includes representatives 
from the local community (Friends of 
Glasgow West), Glasgow University 
estates team (who are currently 
undertaking preparation of a Campus 
Development Framework), West End 
Festival, Academy of Urbanism and 
DRS Neighbourhood Planning. 

Representation from the business 
community has awaited the traders 
organising themselves into a 
representative group, therefore, they will 
now be represented by the Traders 
Association.  

The Group has been useful in bringing 
together and aligning various strands of 
activity in the area, such as University 
proposals and the Placemaking 
exercise, and in initiating the formation 
of the Traders Association.  

The Group has benefited from advice 
from the Academy of Urbanism as to 
how to positively address some of the 
failings of Byres Road, through learning 
from good practice employed in other 
towns and cities anywhere across the 
UK and Europe.   

The Group has potential to continue to 
align ongoing improvement activity and 
to apply for grant funding to deliver 
results on the ground.   
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